WAYNE R. UMLAND

NOTED ACCOMPLISHMENTS
During my tenure at Glatfelter Insurance Group (GIG), the company has been transformed from a single program “traditional” MGA to one with a sophisticated state-of-the art applications and infrastructure any primary insurance company of GIG’s size can envy.  Since 1997, GIG acquired and integrated four additional agencies and six programs. Glatfelter today is one of the top twenty privately held brokers in the US. Glatfelter assumes significant risk on its programs and maintains an off-shore reinsurance captive in Bermuda.  
· Produced a strategy for eliminating legacy and carrier solutions and replaced them with state-of-the art applications to improve speed to market and customer service, including policy admin and rating, corporate financials (GL, AP, Purchasing, etc.), CRM, Billing, Agency Management, Imaging/Workflow, Enterprise Documents and Corporate Data Warehouse.
· Developed a separate technology plan for the infrastructure, moving from a few traditional legacy servers and an undersized AS/400 to one centralized data center for all operations with complete broadband connectivity supporting 11 regional offices and more than 20 in-home offices for sales executives.
· Early adopter of server virtualization with more than 80% of our 200+ servers virtualized.  Recently implemented desktop virtualization in our Houston office and China outsourcing facility.  Full roll-out begins in 2014.

· Implemented a storage area network to control storage costs, deploy virtual storage and create redundancy.

· Designed and implemented GIG’s disaster recovery and business continuity plans and procedures  Implemented a complete failover capability between York, PA and our Stockton, CA office, taking advantage of replication and mirroring and snapshots of data hourly throughout the day and overnight, eliminating the need for outsourced disaster recovery, tape transfer, etc.  Implemented similar recovery capability between our two retail agencies.

· Implemented Glatfelter’s first Data Warehouse in 1999 to experiment and learn what information could be made available then and how the users might benefit from that information.  The Data Warehouse was completely rewritten and re-architected several times to enable deeper drill down capabilities, incorporation of productivity information from imaging, claims and policy administration systems, user control over reports and deep data analytics.
· Created an Agents’ Technology Advisory Council made up of key independent agents and brokers from Glatfelter’s various programs to design and implement an agents’ portal with bi-directional electronic functionality based on the priorities established by the people who would be using it regularly.  Products, forms, policies, policy/billing/claims information, renewal applications, endorsement requests, broker statements, et.al. are all available electronically through the portal.  Recently introduced upload/download between their agency management systems and GIG’s back-end systems.
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· Implemented document management, automated workflow and paperless processing with ImageRight in Underwriting and Claims.  This solution generated an immediate 20% productivity improvement.  

· As a result of GIG having no formal strategic or annual planning process, I implemented a process to align the IT Division and its priorities with each business unit.  Strategic, long term plans were developed to put an infrastructure in place to support the future needs of agents, brokers and business units.  Tactical plans are developed each year after meeting with each business unit to ensure that IT is focused on the priorities of the business.  Open change management processes including management from the business side were put in place to improve transparency and awareness of technology changes across the company.  

· Designed and implemented a Corporate Governance Committee and a process at the senior management level to ensure alignment of technology and business efforts and commitment to technology projects. In addition to setting priorities, the committee monitors results and measures and assesses success.
· Implemented SaaS-Cloud solutions for three “non-differentiating” applications:  Oracle Financials Suite, ADP Payroll processing and Proofpoint’s firewall and spam filtering.

· Created and implemented an Incident Response Plan at GIG for handling and reporting any type of security breach.  That Plan was an outgrowth of our regular security audits and penetration tests conducted both internally and by external consultants.

· With our Marketing Department, designed and implemented a Social Media plan for our various programs and our corporate presence.  Developed and implemented a Social Media Policy as a part of the Social Media plan.

· In early 2013, outfitted and implemented an Innovation Lab for use by IT Department developers and business unit representatives to experiment with new technologies and to develop solutions to enhance business processes or to create new functionality for use by GIG in serving our customers.
